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摘 要 
近年来，ERP 在我国获得了迅速的发展，众多企业通过实施 ERP 收到了良好
的成效，提高了管理水平，改善了业务流程，增强了企业的竞争力。通过 ERP
将企业物流、资金流和信息流统一管理，对企业所拥有的人力、资金、材料、设
备、生产技术、信息和时间等各项资源进行综合平衡和充分考虑。通过 ERP 最大
限度利用企业现有资源，取得更大的经济效益。 
本文主要以悠度集团 ERP 项目的实施为背景，将 ERP 理论与项目建设有机结
合起来。首先，介绍了 ERP 实施与业务流程重组的相关理论基础及微软 Dynamics 
AX 系统核心功能介绍及产品特点。其次，从悠度集团 ERP 的项目建设实际情况
出发，论述了悠度集团信息系统当时的状况、悠度 ERP 项目的立项、选型与项目
小组的成立。随后，在实施 ERP 之前，对系统各个核心模块进行详细的需求分析。
在需求分析的基础上，对悠度总体流程按照职能划分进行了业务流程重组及优化。
按照优化后的业务流程进行了相应的蓝图设计和部分数据模拟试用，将固化后的
业务流程中按照各个流程的走向实现，并实施上线。同时对微软 Dynamics AX
系统的客户化开发环境、开发语言、开发范围进行了介绍，以案例的形式说明了
如何进行客户化开发。最后，展示了系统成功上线并应用了一段时间后核心模块
的主要界面，总结并展望悠度集团的信息化建设之路。 
本文利用 ERP 理论知识及现代企业管理知识、技术的实现同企业信息化建设
实践相结合，采用了一些图例和图表直观的说明了 ERP 系统实施的一些关键点，
为企业提供了真实可行的信息系统建设方案，对提高企业的管理水平、优化业务
流程，适应未来企业发展和市场竞争具有一定的参考价值。其中一些知识和方法
对即将或正在实施 ERP 项目的企业具有借鉴和参考的意义。 
 
关键词：微软 Dynamics AX；企业资源计划；业务流程重组 
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Abstract 
As we known, ERP is booming very well in recent years which helped plenty 
enterprises made a big profit by raising the level of management, improving the 
process of business and enhancing the competitive of corporation. With centralization 
of management about logistics, cash flow and information flow, ERP can help us 
make a comprehensive consideration about human resources, capital, material, 
devices, production technology, information and timing to make the best use of them 
and get ultimate economic returns. 
By the background of implementing the ERP project of YODO Group, the thesis 
combines the theory of ERP with project implementation. First, the thesis makes an 
introduction about ERP implementation and the theory of business process regroup by 
the product of Microsoft which named Dynamics AX System. Second, according to 
the actual situation of ERP project construction at YODO Group, the paper relates the 
approval and initial of the ERP project and foundation of the project group. Before 
implementing the project, we made a detailed requirement analysis about the core 
modules of the system to regroup and optimize the business process of YODO by 
functional category. With optimized business process, we designed corresponding 
blueprint and on trial some data simulation. After fix the business process, we realized 
the process by its trends and put it go live. Meanwhile, the thesis makes an 
introduction about the development environment, development language and 
development area of Dynamics AX System and explains how-to by examples. At last, 
we showed the main interface about the core modules after go live successfully for a 
while and made a conclusion about informational construction load of YODO Group.  
The thesis combines the theory of ERP and the implementation of modern 
enterprise management knowledge and technical with enterprise informational 
construction. By presenting some legends and charts to demonstrate the key points 
when implementing the ERP project, we provides practical feasibility proposals of 
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information construction for enterprises to improve management level and optimize 
business process in order to obsess competition in the future market. Some knowledge 
and methods among the thesis have significant meanings for enterprises that are going 
to implement ERP project. 
 
Key words: Microsoft Dynamics AX; Enterprise Resource Planning; Business 
Process Reengineering
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